Patrick O'Malley

3920 Mystic Valley Parkway, Apt 1103, Medford, MA 02155-6911

(617)-PATRICK, i.e. 617-728-7425      Email: pat@patrickomalley.com

Professional Experience

PATRICK O'MALLEY CONSULTING, Boston, MA

                                                   2008-Present

  Keynote Speaking, Corporate Training, Consulting 

Currently delivering keynote speeches and corporate training to a variety of companies.  Video and text examples are available at http://www.PatrickOmalley.com
Also implement Google AdWords and Search Engine Optimization consulting.

NORTHERN LIGHT PRIVATE SEARCH ENGINE, Cambridge, MA

                          2003-Present

  VP of Operations & Training, General Manager, contract basis       

Developed a business plan to make the Northern Light search engine profitable.  Created an innovative, cheaper machine architecture that would ensure profitability and adequate redundancy.  Managed all aspects of the business including planning, project management, purchasing, personnel recruiting and hiring, payroll, and technical direction.   Developed and implemented a project plan in which 30 part time contractors executed the plan successfully.  Continue to manage and maintain all operations of the business since its inception, and it continues to be more profitable than was originally projected.  Provided training to sales personnel and clients as required. 
NORTHERN LIGHT WEB SEARCH ENGINE/formerly DIVINE, Cambridge, MA                              2000-2003
  VP of Operations & Training 
Managed 25 Unix and OpenVMS system administrators, programmers, system analysts, network engineers, and operators.  Managed all necessary technical, personnel, business, and purchasing activities.  Provided technical direction and guidance.  Managed all storage and system configuration decisions.  Lead all major projects, including evaluation and choice of collocation sites, data center move, system architecture, and performance management.  Assisted senior management team in developing company strategies.  Lead major projects which included:
· Cutting search query time from 5 seconds to 1.5 seconds

· Saving $2.2 million in projected spending by reconfiguring hardware configuration

· Maintaining consistent 99.999% uptime

· Moved “live” data center three times without failure

· Provided training to a variety of audience, including sales personnel.
PATRICK O'MALLEY & ASSOCIATES, Malden, MA                                                                        1999-2000
  Consultant, Trainer 
Delivered consulting and training services to a variety of clients, including IBM, Northern Light, Terabase, Great Lakes, TPC, CCS, MindIQ and others. Outstanding references available.

INFORMATION ACCESS COMPANY, ZIFF INFORMATION SERVICES,                                         1992-1999                                                          

THOMSON FINANCIAL SERVICES, TTSG-MEDFORD, Medford, MA
  Director of Information Services

Managed over 25 System Support Specialists and Help Desk (Customer Service) Personnel, and coordinated all technical and non-technical aspects of Operations for our Data Center, which consisted of hundreds of servers running Unix, Linux, OpenVMS, Windows NT servers, and over 700 disks.  Spent significant time doing people management, project management, and technical programming and troubleshooting on VMS.  Wrote many kernel system programs, including a utility to change the way that production systems did memory management.
HP/COMPAQ/DIGITAL EQUIPMENT CORPORATION, Maynard, MA                                             1985-1992
Principal Educational Specialist

Developed and taught OpenVMS courses to customers, internal employees, and sales personnel at many sites throughout the United States, Hong Kong, and Australia.  Taught over 30 courses in the entire spectrum of difficulty, from introductory to the most advanced courses, including 

· User level courses

· Internals, Performance and Device Driver courses

· Train the Trainer courses

· Technical courses for Sales People

Presented at National DECUS conventions, which typically attracted 5000-7000 attendees.

· Wrote and delivered original lectures to more than 20 audiences of  500-1500 experts
· Was selected to deliver an introductory session called “Presenting for Presenters” for all speakers

Published miscellaneous "Technical Tips" for the VAX Professional magazine, now called the Digital Technical Journal.

NORTHEASTERN UNIVERSITY, Boston, MA                                                                               1987-1989
  Part-time Graduate Faculty 

Designed, developed, and delivered a brand new software course to graduate students.

SOFTWARE:   
Microsoft Office, Word, PowerPoint, Excel, Outlook, Windows XP, Camtasia, Captivate, Snagit, VMS, RMS Databses, Unix, MACRO32, FORTRAN, Windows NT, Lotus Notes

EDUCATION:  
UNIVERSITY OF MASSACHUSETTS, School of Business, Amherst, MA                         
Management Program, BS Degree, 3.76 cumulative average        

Studied all aspects of business with a concentration in Management.  Earned a BS Degree with many honors awards and a 3.76 cumulative average.
CORNELL UNIVERSITY, College of Engineering, Ithaca, NY

Chemical Engineering Program (2 years)                               

Studied Chemical Engineering and other Math and Science topics including Computer Science.

ASSOCIATIONS: 
· American Society of Training and Development, Board Member, Sponsorship Director since 2005
· New England Learning Association. Board Member, Special Events Coordinator, since 2006
· ADAPT Technology Training Association, Board member, Membership recruiting, since 2007
RECENT CLASSES TAKEN: 
ASTD Train the Trainer Certification class, 2006

Dale Carnegie Sales class, 2007

MY PUBLIC SEMINARS:

Full list at http://www.patrickomalley.com/
ACHIEVEMENTS: 
ASTD Certified Trainer 

Winner, DEC Educational Services Instructor Excellence Award

Math SAT score - 790

OpenVMS Certified
REFERENCES:   
Please see my profile on in LinkedIn at www.linkedin.com/in/patrickomalley which has over 10 public recommendations from a variety of previous colleagues and clients.
